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RIGHT HONOURABLE 


Edward Boſcawen, 


Admiral of the Blue, &c. 


. 
HE Writer of the Three Dia- 


logues on the Navy, two of 
which were publiſhed ſeveral Vears 
ago; thinks himſelf authorized by 
the very great Importance of his Sub- 
ject, and by the diſtinguiſhed Place 
which your Character holds in the 
public Eſteem, to court your favour- 
able Attention firſt; and afterwards, 
juſt ſo far as his Plans ſhall appear to 
be grounded in Reaſon and Truth, to 
court your Patronage. 

Your high Rank in his Majeſty's 8 
Fleet, not to mention the great and 
A 2 illuſtrious 
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which were publiſhed ſeveral Years 
ago; thinks himſelf authorized by 
tne very great Importance of his Sub- 
ject, and by the diſtinguiſhed Place 
which your Character holds in the 
public Eſteem, to court your favour- 
able Attention firſt ; and afterwards, 
Juſt fo far as his Plans ſhall appear to 
be grounded in Reaſon and Truth, to 
court your Patronage. 

Your high Rank in his Majeſty's 
Fleet, not to mention the great and 
A 2 illuſtrious 
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illuſtrious Proofs already given of Me- 
rit and Abilities which ſoar above 
your Rank, and claim the chief Re- 
wards of Honour from an obliged 
and grateful Country; concurs to 
warrant his Addrels. 

Above all your perfect Knowledge 
of our Naval Conſtitution and Inte- 
reſt, furniſhes him with the faireſt 
Pretence for making this ultimate 
Appeal to you: Whether ſuch a Re- 
diiftion of our Marine as has always 
hitherto followed Peace, ought any 
longer to be viewed in the falſe Light 
of, a real Oecomoimy. 

Setting aſide the ſtrange Violence 
offered to free Subjects, and the groſs 
Injury done to Trade by the Practice 
of impreſſing: On the ſingle Point, 
whether any Thing but a very con- 
ſiderable ſtanding 3 by Sca can 
anſwer the great Purpoſe of National 
Security; let the whole Deciſion reſt. 
That all Schemes of Regi/ters, 


Maſterc rolle, Bountics, &c. would ne- 
ceſſarily 
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ceſſarily prove ineffectual Reſources ; 
from a long Chain of Reaſoning in 
his ſecond Dialogue, muſt appear 
manifeſt to the moſt unexperienced 
Reader. To ſuch as you, Sir, other 
Reaſons, of a more concluſive Na- 
ture perhaps, will occur unſuggeſted. 

How far his Plan of Education in 
the firſt Dialogue, or his Scheme of 
Government and Diſcipline in the 
laſt may ſuit the Genius and Hu- 
mour of a licentious Age, he knows 
not: But that he has fairly proved them 
to be practicable, and in their own Na- 
ture productive of the moſt deſirable 
Effects; he certainly believes. What 
indeed but this Perſuaſion, groundleſs 
as it may perhaps ſeem, and ſpring- 
ing from the fond Conccit of an Au- 
thor; could have emboldened him 
to riſæ and even court the deciſive 
Opinion of ſuch an accompliſhed 
Judge? 

Should the Reaſons on which he 
builds his Propoſals, appear. ſtrong 
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enough to merit the ſterling Stamp 
of your Approbation; Vour charac- 
teriſtic public Spirit will not ſuffer 
him to doubt of your Zeal in pa- 
tronizing Schemes calculated to ren- 
der the Nation great and reſpectable 
both in Peace and War. 

Having thus honeſtly mentioned 
the true Motives of his Addreſs, and 
added nothing, in the Form of Praiſe, 
which he did not find fully war- 
ranted by the Voice of the Public, 
as well as eſſentially required for his 
own Juſtification : Without apolo- 
gizing for the reſpectful Freedom he 
takes, ſince genuine Greatneſs and 
genuine Worth are ever moſt accel- 


fible ; he haſtens to ſubſcribe him- 
ſelt, 


SIR, 
Your moſt humble 


and moſt obedient Servant; 


John Moncreiff. 


for which Reaſon, Camillus, 
I reckon myſelf in a particu- 
lar manner obliged to you for 
your Friend Galba's Acquaintance. His Re- 
flections on that Subject have, without a 
Compliment, given me great Pleaſure, ag 
well as Information ; and I begin to perceive 
that my former Opinions were in a good mea- 
ſure groundleſs, or indigeſted. Like a Perſon 
juſt entered upon a favourite Study, I'm im- 
a till I make a Jurthes Progrely: and 


you 


| FRI 


[2 ] 


ou know 'tis with this View that I have in- 
treated you both to paſs the Evening at my 
Houſe. We have hitherto talk'd of theſe 
Matters by ſtarts only ; juſt as they happen'd 
to come uppermoſt in accidental Diſcourſe. 
Galba's Remarks, in a cloſer Converſation, 
will, I dare fay, ſhine to more Advantage, 
and, I hope, ſtand the Teſt of the ſtricteſt 
Inquiry. 

Cam. You ſeem to lay great Streſs on 
Galba's Judgment ; and I find already that I 
am only to act an Under-part in this Dialogue. 
As I may poſlibly differ from him in ſome 
Points, which I ſhall not incline to give up 
caſily, this previous Partiality of yours alarms 
me, Piſo. Should neither of us be con- 
vinced, which is the general Fate of all Ar- 
guments, in caſe of a joint Appeal to you, 
concerning the Validity of our Reaſons; I'm 
afraid you would be too ready to decide it in 

his favour, I muſt therefore caution you to 
beware of Prepoſſeſſion: for I drop the Word 
Partiality, leſt it ſhould ſound ſomewhat 
harſh to a delicate Ear, 

Piſ. Silence would be the moſt polite An- 
ſwer I could make, leſt I ſhould ſeem to 
ſuppoſe you ſerious, However, ſince you 
give me ſuch a fair Opening, I ſhall take the 
Hint, and aſſure you, that I by no means 
incline to ſet myſelf up as an Arbitrator in 
your Diſputes, If you will give me Leave, 


after hearing your different Opinions, mw 
e 
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the Reaſons on which you ground them, to 
tell you fairly what I think, I ſhall do it 
merely for the ſake of further Information ; 
being extremely deſirous to know, as far as 
a Land-man's Comprehenſion will reach, the 
Condition and Conduct of the Navy, This, 
in a Country like ours, whoſe principal Bul- 
wark is the Sea, mult at all times be deem'd 
a Qualification fit for a Gentleman: but it is 
ſtill more remarkably proper at preſent, when 
our Fleet is become ſo much the Subject of 
general Diſcourſe; and, which Im ſorry to 
add, of loud Complaints and Ridicule. 

Galb. You have touched on one of thoſe 
Points, Piſo, where perhaps Camillus and I 
ſhall differ. Like the reſt of his Brethren, . 
I doubt, he will not eaſily allow Landmen, 
in any reſpect, to be proper Judges of their 
Affairs. 

Cam. If we are to form our Opinion of 
their judicial Capacity, from the daily Diſ- 
ſertations we hear on that Subject; from the 
ridiculous Cenſures, and wild Schemes, witch 
are every-where talked of, and often pu- 
bliſhed, without any regard to Decency; 
your Land- Judges in general will, I'm afraid, 
make but a ſorry Figure, Galba. 

Galb. The Queſtion is not how idly Peo- 
ple talk or write, without proper Materials, 
and without proper Intelligence, of things 
too which perhaps they do not underſtand, 


merely for want of due Pains and Appli- 
B 2 cation; 
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cation ; ſince this will doubtleſs happen on 
all Subjects: but, ſetting aſide the mecha- 
nical Part of the Buſineſs, or, if you will, 
the Craft of the Sea, I aſk you, Camillus, 
Whether the Conſtitution, Intereſt, and De- 
fects of the Navy, are not to be judged of by 
the ſame Rules of Reaſon which hold in 
other Caſes? If ſo, I ſhall make no Scruple 
of appealing to Pio boldly for his Opinion: 
and if he gives it in my favour at any time, 
you may think what you pleaſe; but I ſhall 
look upon myſelf as Victor in the Diſpute. 

Pi. Methinks you had better wave this 
Point, till you come to particular Remarks. 
It will then ſooneſt appear, how far a Land- 
man may be ſuffered to judge of your Rea- 
ſons. What ſay you, Camillus ? 

Cam. Nothing can be fairer than the Pro- 
poſal. Perhaps I may not go quite fo far as 
_ Galba; nor be willing, intirely, to ſubject 
the Sea to the Cenſure of the Shore : but 
you wrong me, P:/o, much, if you ſuppoſe, 
that I am againſt ſubmitting to the Deciſions 
of good Senſe, properly informed, Our 
Naval Conſtitution either is, or ought to be, 
built on the ſolid Foundation of Senſe ; 
which being once allowed, how ſhall we 
decline an honeſt Tryal? Galla, ſurely, will 
do me the Juſtice to own that, far from pro- 
feſſing myſelf a Foe to Senſe in Sea-Affairs 
or Seamen, he has always heard me talk of it 

as 


— 
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as the ſecond cflential Qualification of an 
Officer. | 

Pi. What you ſaid laſt, ſerves to give a 
ſeaſonable Turn to the Converſation, and in- 
troduces a Subject of the greateſt Importance 
to the Public; which therefore deſerves our 
minuteſt Attention. It is a Maxim too well 
eſtabliſhed to bear any Diſpute, that Officers 
are the principal Strength, and, as it were, 
the Sinews of a Fleet or Army : conſequently 
not ſo much the Succeſs as Safety of either, 
muſt chiefly depend on a proper Set of theſe 
being employed. That Landmen may know 
how to judge of Sea-Otticers, it is above all 
things neceſſary, to point out what ought to 
be their eſſential Qualifications, If good 
Senſe is only the Second in your Opinion, 
pray, Camillus, what do you look upon as 
the Firſt ? 

Cam. Virtue, P:/o ; Probity, public Spirit; 
a true Command of themſelves He that 
is a Slave to his own Paſſions, can never be 
fit to govern others; and a Perſon, void of 
Humanity, is not even worthy to be ſet over 
brute Beaſts, 

Piſ. Galba's Sentiments will hardly differ 


from yours here; though I doubt your Opi- 
nion, as far as it relates to Virtue, Goodneſs 


of Heart, and true Worth, is not of a very 
general Extent, Honour is the Word on 
which Officers particularly pique themſelves ; 
and it would ſeem, as it few thought any 

thing 
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thing elſe required of ſuch, than that they 
ſhould be Men of Honour. What the Phraſe 
preciſely means, I am ſomewhat at a Loſs to 
know; becauſe I never heard an accurate 
Definition of it : but, according to my Con- 
ception of the Thing, 'tis a Gothic Mixture 
of Vice and Virtue, which ties our Hands 
up from certain Actions that are deemed in- 
conſiſtent with the Principles and Character 
of a Gentleman, and leaves us at Liberty to 
commit others, frequently more heinous in 
themſelves : provided always, that we be 
ready to give Satisfaction, when the Perſons 
injured or affronted are likewiſe Men of Ho- 
nour, and therefore obliged to demand it. 
In ſhort, I find, that a very vicious Man 
may be ſtill a Man of Honour; and that a 
Perſon of real Worth, by refuſing, from a 
Motive of Conſcience, to comply with the 
criminal Dictates of Honour, may forfeit his 
Pretenſions to that faſhionable Epithet, which 
oftentimes cannot be preſerved without ſhed- 
ding innocent Blood, 

To return from my Digreſſion, into which 
your unexpected Doctrine of Virtue ſurpriſed 
me; Seamanſhip, I preſume, is the next in 
your Catalogue of eſſential Qualifications. 

Cam. The Word Seamanſhip, Piſo, does 
not ſufficiently comprehend the whole Com- 
paſs of maritime Knowlege, which every 
commiſſioned Officer (for of ſuch I would 
be ſuppoſed to ſpeak) ought neceſſarily to 

7 poſſeſs. 


[7 ] 
poſſeſs, The Rules and Diſcipline of the 
Navy, the Art of Obedience, as well as the 
Art of Command, the Science and Stra- 
tagems of War; in ſhort, whatever relates 
to his Function, or can in any Shape contri- 
bute towards his better Diſcharge of it ; 
ſhould be the conſtant and ſerious Subjects of 
his Meditation and Study. 

Galb. After what Camillus has ſaid con- 
cerning the proper and eſſential Qualifications 
of an Officer, to which certainly there can- 
not be the leaſt Objection; is it not Matter 
of Aſtoniſhment, Piſo, that Commiſſions 
ſhould be procured on ſuch eaſy Terms; and 
that mere Seamanſhip ſhould be the ſingle 
Point inquired inte? 

Cam. Let us leave no Room for Cavils. You 
know that certain Certificates are required of a 
young Man's Behaviour on board the different 
Ships of War, where he has ſerved as a Midſhip- 
man, or Maſter's Mate. Theſe, tis true, con- 
ſidering the Style in which they run, cannot 
well be refuſed to ſuch as have juſt obeyed 
Orders, and behaved with a tolerable Share 
of Diſcretion and Sobriety: and that this 
may happen where the firſt and ſecond Qua- 
lifications are ſcarcely poſſeſs d at all, and 
the third not in an eminent Degree, is too 
plain to be diſputed. 

Piſ. It would not be proper to forget that 
there is ſomething elſe required, more eſſen- 
tial perhaps than any Qualification you have 
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yet named, Camillus; and oftentimes not 
leſs difficult to be procured, eſpecially where 
Modeſty ſtands in the way; the ſureſt Sign, 
and the general Companion of Merit : I mean 
Intereſt, and powerful Recommendations. 

Cam. In all Countries, particularly ſuch 
as are free, where native- Privileges and a 
Share in the Legiſlature add Weight to Birth 
and Property, Recommendations and Intereſt, 
Piſo, muſt neceſſarily be confidered ; and 
to think of excluding theſe, ſo as to make 
Merit the ſole Source and Standard of Pre- 
ferments, however right in itſelf, would, I 
fear, be a vain and an impracticable Scheme. 
The Remedy ſeems to be plainly pointed out 
by common Senſe, Was but a proper Me- 
thod fallen upon to train up the Youth de- 
ſigned for Sea- Officers, they might then be 
a Credit to their Friends, and an Ornament 
to the Service; inſtead of being, as it often 
happens, preferred without Merit, to the 
great Prejudice of the Public, and to the 
Diſhonour of their Patrons. 

Piſ. Pray tell me, Camillus, what Pains, 
what Methods, are now taken to form the 
Minds and Morals of the Youth, and to fur- 
niſh them with a proper Stock of uſeful and 
gentlemanly Knowlege ? Surely this, if any 
thing, has long deſerved our utmoſt Care, 
ever ſince it was acknowleged that on the 
Strength and proper Conduct of the Ng 

| t 
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the Power, Trade, and Riches of the Na- 


tion almoſt ſolely depend. 

Cam. I have been ſo great a Sufferer, Piſo, 
by the preſent Neglect, rather than Method 
of Education, that I never reflect upon it 
without the greateſt Grief. Galba, to whoſe 
Friendſhip, Advice, and Aſſiſtance, I owe 
what I have ſince done towards retrieving 
my Loſs of Time, will anſwer the Queſtion 
you propoſe; and can, perhaps better than 
any Man I know, preſcribe the Remedy re- 
quired, To him therefore, with your Leave, 
I moſt readily transfer the Taſk. 205 

Galb. The Compliment Camillus has paſs'd 
on me far exceeds the trifling Merit of my 
Services, He had ſuch an eager Thirſt after 
Knowlege, and ſo great a Deſire to be qua- 
lified for his Buſineſs, according to his own 
rigid Rules, that but a ſmall Aſſiſtance was 
wanted. If ſome Hints of mine were uſeful 
towards fixing the Plan and Method of his 
Application, ſuch a cheap Favour ſcarcely | 
deſerves Thanks. | 
I would not ſeem to caſt Reflections on the 
Gentlemen of the Navy. Several there are, 
who, prompted by the ſame Spirit as Ca- 
millus, have, with unwearied Pains and Aſ- 
ſiduity, ſet themſelves to repair the Defects 
of their Education. Some, without this 
Help, by the mere Force of Nature, or Be- 
nefit of good Company, have form'd their 
Principles in ſuch a Manner, . and laid 2 
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ſuch Rules for their Conduct, that they make 
a laudable Figure in the Service, and juſtly 
bear the Character of humane, diſcreet, and 
brave Officers. 

Had ſuch been bleſt with a more liberal 
Education, what might we not have expect- 
ed from them? They themſelves feel the 
Want of it on a thouſand mortifying Occa- 
ſions; and the better their Underſtanding, 
the more exquiſite is their Regret. Muſt it 
not gall a Man of Spirit, Piſo, when others 
of an inferior Rank, and fometimes of a 
much inferior Capacity, ſhine in Converſa- 
tion upon Subjects which every Gentleman 1s 
ſuppoſed to be tolerably well acquainted with; 
but on which he himſelf is forced to be re- 
markably ſilent ? 

Pi] have obſerved on ſuch Occafions, in 
Men of a diſtinguiſhed Rank aſhore, and of 
very good natural Endowments, a Silence, 
Galba, which has both ſurpriſed and hurt 
me: and if, from the Pain I felt for them, 
I may venture to gueſs at their own inward 
Senſe of Shame, I believe it was ſuch as no- 
thing but the Horror of Guilt could ſurpaſs. 
What I have now faid (if you will pardon a 
ſhort Digreſſion) may, perhaps better than 


any other Reaſon, account for the Shynefs 


of the Rich and Great, in admitting Men, 
eminent for their Parts and Knowlege, to 
converſe with them on a free familiar Foot- 


ing. Far from its being owing to their Want 


' 
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of Eſteem for Knowlege; it proceeds rather 
from their being ſo thoroughly convinced of 
its high Worth, that they cannot bear the 
Thoughts of expoling their moſt inexcuſable 
Ignorance. Can we wonder, after this, that 
the ſelect Knot of their Companions, the 
Perſons with whom they chuſe to live at 
Eaſe, ſhould be Men of a leſs dreadful Un- 
derſtanding, to whom, without the Risk of 
being detected, they may wear the Face of 
Wiſdom, and prate with Dignity? For my 
Part, ſo little am I ſurpriſed at their Choice 
of Friends, that I have always thought the 
weakeſt of them diſcovered an exquiſite 
Judgment in this reſpect, by ſuiting their 
own Claſs of Abilities fo exactly. | 

Gal. This is rank Satire, P7/o ; the Truth 
of which, as I converſe little with the Great, 
or their Companions, I cannot atteſt from 
my own Experience: but Tm very willing 
to take it for granted, as it ſerves the Purpoſe 
of my preſent Remarks. 

There is another obvious Inconveniency 
which attends the Want of Education in thoſe 
Sea-Officers whom I deſcribed laſt, and al- 


| lowed to be Men of Worth and Spirit. It 


cannot be expected they ſhould write correct- 
ly, nor with that. Propriety of Style which 
becomes a Gentleman. As they are fre- 
quently called upon for long Letters, and 
under a Neceſſity to correſpond with Perſons 
in high Stations; this muſt neceſſarily put 
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them to a great Difficulty, and oblige them 
to depend too much on their Clerks, who 
are not always the beſt Judges of What is 
proper. I might add, that a Perſon who 
cannot diſpatch a pertinent Letter upon Oc- 
caſion, without the Hand or Help of another, 

muſt have a cheap Opinion of himſelf, 
which is perhaps, in Reality, the greateſt of 
all Mortifications. 

Cam. You deal, I'm afraid, too tenderly 
with the Sores of the Navy, Galba. That under 
our preſent Conſideration, like a Gangrene, 
has corrupted the. whole Maſs of Blood ; 
and, unleſs an effectual Remedy be ſpeedily 
thought of, and applied, will prove fatal to 
the Nation and the Navy together. It is by 
no means ſufficient, that a ſmall Number of 
Officers ſhould ſtart up, with accidental, and, 
as we manage Matters, with unrequir'd Qua- 
lifications ; for a proper Portion of Merit, if 
not the Cauſe, ought at leaſt to be look'd 
upon as an indiſpenſable Condition of Pre- 
ferment. If thoſe you deſcribed laſt, are 
liable to great Objections in point of Capa- 
city, what ſhall we fay of others, wha, with 
as ſmall a Share of Knowlege, have neither 


the Force of Nature, nor the Benefit of 


good Company, to plead in their Behalf ? 


And are there not many ſuch, who, fo ſoon 


as they can procure the Rank of Poſt-Cap- 
tains, no matter by what Means, nor by 


whoſe Recommendation, are afterwards, ac- 
6 cording 
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cording to their Seniority, intitled, by the 
Cuſtom of the Navy, to the higheſt Dig- 
nities, and to the moſt important Com- 
mands ? 

Galb. I acknowlege the Juſtice of your 
Obſervation, Camillus; and ſhall now an- 
ſwer the Queſtion which Pi/o propoſed. 
The few Remarks I made, by way of Pre- 
amble, were deſign'd purely to prevent his 
conceiving too contemptible an Opinion of our 
Sea-Officers, when he ſhall find what little 
Care is beſtowed on their Education. 

By a miſtaken Notion which prevails, no 
ſooner is a Youth deſign'd for the Sea, but all 
manner of genteel Accompliſhments come to 
be look'd upon as leſs neceflary ; and his idle 
Diſpoſition 1s apparently wink'd at. Per- 
haps this is the chief Reaſon, why ſuch a 
Number of - them conceive a violent Inclina- 
tion for that boiſtrous Element, which looks 
like an unnatural Propenſity. They fancy 
to themſelves, that a Sea-life requires no La- 
bour. of Thought ; and, fick of Books and 
Application, they, want to be releaſed on uy 
Terms. ); 

Be this as it will they certainly bring 4 
very ſmall Foundation of Knowlege along 
with them in general. The Sum of their 
Learning afterwards, conſiſts in the Theory 
of Navigation, and juſt ſo much Mathema- 
tics, as is neceſſary for that Purpoſe. It can- 
not be well expected, that the Schoolmaſter 
* {ſhould 
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ſhould be qualified to teach them any thing 


elſe; ſince his Encouragement is too ſmall, 


and his Footing too low, for any Man of a 
tolerable Education, 

Thus, without a proper Foundation of 
their own, without a Tutor to put them in 
the way, with many bad Examples before 
their Eyes, and but few good ones; I need 
not tell you, Piſo, what dreadful Effects this 
Situation will produce, both with regard to 
their Underſtanding and Morals. 

Cam. Can we with Reaſon expect, that 
ſuch a School as this, ſhould breed a Set of 
Officers fit to be Guardians of the Nation's 
Honour, and to realize our boaſted Domi- 
nion of the Sea? If fingle Ships of War 


often, and ſometimes whole Squadrons, are 


ill-conducted, to our particular Shame, and 
to the great Detriment of the common Cauſe, 
1s there any room to doubt whence it pro- 
ceeds? For my Share, ſo far am I from being 
ſurpriſed at hearing any thing of this kind, 
that, ſometimes when the Reverſe happens, 
I congratulate the Genius of the Nation; 
which, without Pains, without Culture, will, 
by Starts, remarkably break forth, and tri- 
umph over the Spirit of our Enemies; as if 
thereby Heaven meant to convince us, what 
a glorious and ſteady Figure we have it in our 
Power to make, if we will only follow the 
plain Dictates of Reaſon, and not be wanting 
to ourſelves, 

Pi /. 
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Pi/. It remains to be conſider'd, by what 
Means this ſtrange and original Defect of the 
Navy might be remedied, and a Set of Offi- 
cers form'd, equal to that important Truſt 
which the Nation repoſes in their Hands, 

Galba, from ſome Hints I have heard you 
drop in former Converſations; I am well 
aſſured, you have beſtowed a good deal of 
Reflection on the Subject. Were a proper 
and practicable Plan propoſed, I think it 
would bid fair for meeting with a favourable 
Reception from the NN Board of Admi- 
ralty; particularly from the noble Duke, 
who preſides there. As his ſingle Motive for 
accepting of that Place, and condeſcending 
to ſhare the Commiſſion of Lord High Ad- 
miral, muſt have been a generous Deſire to 
ſerve the Public, in a Station of the greateſt 
Conſequence; ſurely, therefore, to promote 
and patronize a Plan, which, if well executed, 


might remedy the principal Defect of our 


naval Power, and ſtrengthen the Bulwark of 


the Nation, would contribute no leſs to his 
Satisfaction than Glory, 


Galb. You preſcribe a difficult Taſk, Piſo; 
for which I am not ſufficiently prepared, I 


have, tis true, frequently reflected on the 


great Importance of a proper Education for 
Sea-Officers; and I'm pretty clear, in general, 
as to the Sort of Education required. But 1 
never digeſted my Sentiments into the Form 
of a regular Plan, as not imagining it would 


0 take 
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take Effect; for I did not chuſe to flatter my- 
ſelf with the whimſical Dreams of a Pro- 
jector: I ſhall, nevertheleſs, communicate 
my Notions to you, ſuch as they are, with- 
out Scruple; and, to ſay the Truth, I ſhall 
be glad to hear them myſelf. Setting aſide 
ſome random Hints which have been flun 

out at times, in the Courſe of ſuperficial 
Converſation, they have hitherto remained a 
Secret within my own Breaſt; and I am now 
firſt called upon for a ſerious : and full Ac- 
count of them. When they come once 
fairly to ſee the Light, and to be cloathed in 
honeſt Engliſh, I ſhall myſelf be the better 
able to judge, how far they are well» 
grounded and practicable, The Cenſure, 
Aſſiſtance, and Advice, of two ſuch Friends, 
will mend them perhaps : and thus, Camillus, 
if Piſo pleaſes, we may jointly. contribute 
towards the Birth of a Plan. 

Pi/. This Preamble of yours raiſes one's 
Curioſity greatly, Galba. Who would not 
with to be preſent at the Birth of original 
Conceptions ? Pray begin. 

Galb. A Royal Seminary ſhould, I think, 
be forthwith inſtituted, under the Direction 
of an Intendant, and proper Maſters; with 
ſuch Endowments and Proviſion as the 
Scheme to be propoſed, and the Nature of 
the Service, ſhall require. 

The Number of the Youth to be there 
educated muſt be fixed in Proportion to the 
general 
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tivated, a delicate Senſe of Character will 
prove a ſtronger Check on the Morals of 
Men than the Dread of any Puniſhment be- 
ſides. If Honour, evidently built on falſe 
| Notions of Shame, can produce ſuch ama- 
zing Effects; what will not a much higher 
Principle of the Sort do, grounded in Na- 
ture and Truth ? 
That in a few Ships, where excellent 
Captains have partly had an Opportunity to 
chuſe, and partly Time to model their Sea- 
men, ſomething very like the preſent Plan is 
already practiſed, I am well informed. Diſ- 
graceful Puniſhments are ſeldom inflicted 
there; and for that very Reaſon the ſeldomer 
wanted. In ſhort, where a perfect Decorum 
is once eſtabliſhed among the principal Of- 
ficers, it deſcends neceſſarily; producing, as 
it ſpreads, the true Spirit of Diſcipline and 
Obedience; together with a general Emula- 
tion in Point of Character, which reclaims 
the vicious faſt and dignifies the low. _ 
Becauſe Land-Diſcipline is more the Sub- 
je&t of People's Obſervation ; leſt the ter- 
rible Severities exerciſed there ſhould give 
room to think that nothing elſe could an- 
{wer the Purpoſe ; we may juſt remark, that 
in certain Regiments very different Maxims 
are purſued with Succeſs. One particularly 
might be mentioned where no Man above 
the Rank of a Drummer is puniſhed diſ- 


nen twice; being, after the firſt Time, 
D — 
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forthwith caſhiered, as unfit to remain in fo 
reſpectable a Corps. Chiefly by this Means 
their Regimental Character has been long 
inviolably preſerved, and Recruits, of a pro- 
per Sort, are eaſily found, notwithſtanding 
the very great Diſcouragement of liſting for 
Life. 

Whether the whole Army might not be 
modelled in this Faſhion, and every Regi- 
ment by Degrees acquire a Fund of Charac- 
ter which all Individuals ſhould think them- 
ſelves under a ſtrict Obligation to ſupport ; 
it is no Part of my preſent 'Faſk to conſider : 
But I cannot help quoting here, becaule it 
will ſuggeſt an uſetul Hint, a remarkable 
Cuſtom which prevails in the Regiment juft 
mentioned, For flight Faults and Indecen- 
cies, a Tribunal of their own 1s erected in 
every Troop, and an abſolute Judge choſen, 
for the moſt Part by Seniority, the Rule of 
Nature. On each Delinquent, after a ſhort 
but fair Trial, a jocular and painful Puniſh- 
ment is forthwith inflicted, by the ſmart and 
heavy Hands of his Companions ; at the 
Diſcretion of the Fudge. This ludicrous 
Correction, to which no Diſgrace is annexed, 
without hurting their Spirit or Character, 
obliges them to keep a perpetual Guard on 
their Actions and Words; and thus, by 
curbing the firſt Inſtances of Miſbehaviour, 
prevents the dangerous Growth of Habit. 


There is a Cuſtom at Sea which, as it partly 
reſem- 
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reſembles this now, with ſeaſonable Improve- 
ments and under a proper Direction, might 
produce the ſame laudable Effects. 

Galb. You would not, I ſuppoſe, extend 
that vulgar Form of Diſcipline to commiſſion- 
ed Officers ; whoſe public Faults, however, 
having a pernicious Tendency to corrupt, 
demand an efftectual Remedy. I ſhall men- 
tion an Experiment which I myſelf ſaw 
made, on purpoſe to prove with what Eaſe 
the ceproachful Habit of Swearing might be 
left off, Among a large Set of Officers, 
with whom I meſled at the Time, remark- 
able in other Reſpects for their Temperance, 
Good-breeding and Decency, this ſingle Vice 
of Converſation was too predominant ; as 
they very freely confeſſed upon Occaſion, 
and took great Shame to themſelves. A 
ſmall Mulct for each Offence was propoſed 
and agreed to. No ſooner was the trifling 
Check in Force but the groſs Indecency va- 
niſhed ; and it was particularly taken Notice 
of that, during the Courſe of the Experi- 
ment, the feweſt Penalties were incurred by 
thoſe that uſed to ſwear moſt. In the ſe- 
cond Article of War, already quoted by 
yourſelf, I recolle& that Fines are mentioned 
among other Penalties. Perhaps this Hint 
may not prove unſeaſonable. 

Piſ. Fines and other private Checks among 
Officers themſelves might, no, Doubt, great- 


iy facilitate their Change of Character in 
D 2 Points 
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Points of Decency ; but I lay the chief Streſs 
on a more ſolid Foundation ; an eſtabliſhed 
Rule that a Behaviour ſuitable to their Rank 
ſhall, under the ſtrict Article of Duty, be 
required; and that a wilful Courſe of Diſ- 
obedience, which evidently tends to the Cor- 
ruption of good Manners; ſhall, when due 
Warning and other Means of Rebuke fail, 
in Deſpight of Intereſt and Family, cancel 
the Commiſſion at laſt. Not many perhaps 
would need this extreme Terror of Diſ- 
Cipline, as a Check: But for God's Sake let 
it not be diſpenſed with, out of mere Com- 
plaiſance to ſuch. Shall the great and ge- 
neral Intereſt of the Navy be ſacrificed to 
the licentious Humour and giddy Frolics of 
a few? 

To conclude my Remarks on the Sub- 
ject; ſhould a Plan of this Nature, ground- 
ed on the cleareſt Dictates of Reaſon and 
good Policy, fail; it will not be the Fault 
of Naval Officers and Seamen. The Blame 
muſt light elſewhere, and proceed wholly 
from what I no longer apprehend; groſs 
Want of public Spirit, a profligate Inatten- 
tion to Matters of the firſt Moment, un- 
qualified with the favoury Mixture of a 
Jobb. OE ward, £ 
_ Galb. According to your Plan I perceive 
that Chaplains will have an active Station in 
Ships of War; more active, I fear, than 
their general Inclination would lead them to 

| chuſe, 
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chuſe. Several of the Number, if the 
World does not foully belie them, diſgrace 
their Profeſſion by their Morals ; and thus, 
while their Behaviour impudently burleſques 
their Doctrine, are the chief Encouragers of 
Vice. By what Means therefore, when im- 
proper Perſons ſhall, no Matter how, creep 
into that important Station, muſt their Di- 
ligence and Decency be ſecured ? 

Piſ. Are they not Subject to the ſame 
Rules of Diſcipline with others? So long as 
they behave well, they may reſt aſſured of 
being treated with all due Regard : but it 
would ill become them to be the firſt that 
ſhould plead an Exemption from the plain 
Articles of Duty; from a Taſk of too great 
Conſequence to be neglected. Conſidering 
the dangerous Inflaence of a bad Example 
ſet by the Teachers of Virtue themſelves ; 
their Characters and Conduct ſhould at all 
Times be liable to the ſtricteſt Examination, 
and every groſs Fault meet with a ſevere 
and ſudden Check, With ſuch as ſhall ap- 
pear hardened againſt Rebuke and Shame 
the ſole Courſe left to be taken is a fair 
Tryal, according to the Rules of War, and 
an ignominious Diſmiſſion from his Majeſty's 
Service. Let them return to their Patrons 
aſhore, and enjoy their ſcandalous Protec- 
tion without the . Verge of Diſcipline and 
Derne. by 


0 Galb., 
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Galb. Have you not heard that Chaplains 
are often indulged with Leave of Abſence 
from their Poſt ; not for ſhort Cruizes only, 
but now and then for a long Voyage? Some 
of them, I have been told, are poſleſſed of 
ſmall Livings aſhore, to which this tem- 
porary Sinecure makes a very comfortable 
Addition. While Prayers and Preaching 
upon Sundays, nor that unleſs exceedingly 
convenient, ſhall be conſidered as their ſole 
Duty, their Abſence may ſeem more excuſ- 
able ; but ſhould a Plan like your's find them 
conſtant Employment, of high Conſequence 
too ; not even that particular Sort of Intereſt 
which protects many groſs Abuſes here, could 
for Shame authorize their Neglect. 

Piſ. I recommend no Duty to them which 
their own Conſcience as well as their Pro- 
feſſion do not clearly preſcribe. Are they 
not the Teachers of Virtue? If not; let 
themſelves anſwer the Queſtion, what are 
they? Sermonizing indeed has long been 
their moſt eſtabliſhed if nor their ſole Me- 
thod of Inſtruction. Not to diſparage this, 
they muſt needs know that there are other 
Means leſs public and more effectual, eſpe- 
cially with the young. Clergymen aſhore, 
from certain Peculiarities in their Situation, 
may poſſibly find ſome plauſible Pretext 
for omitting theſe ; but, where Diſcipline 


interpoſes her Aid and Influence, every 
Difficulty, 
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Difficulty, real or imagined, diſappears at 
once. 

Even if we ſet aſide that eſſential Part of 
of their Buſineſs, their daily Taſk ; and 
bring all back to the Sabbath diſcharge of 
their Function; their Preſence on that Ac- 
count muſt be looked upon as indiſpenſible. 
Now that Infidelity reigns, or ſeems to reign, 
among the rich and great ; while the Reality 
more and more ceaſes in high Life, the mere 
outward Form of Religion ought to be 
ſtrictly kept up elſewhere; as a political 
Check at leaſt on the Conſciences and Con- 
duct of ordinary Men. Without it neither 
Diſcipline nor Decency can flouriſh in Fleets 
and Armies. 

Other Nations ſeem more attentive to this 
neceſſary Maxim than we; but its undeni- 
able Truth is no where, upon Occaſion, 
more freely confeſſed. Very lately, while 
Hanoverians and Heſſians, to ſupply the want 
of a regular Militia, defended us againſt the 
Terrour and Threats of France ; unpopular 
as their Preſence and Protection were, who 
that ſaw, who that heard of their ſolemn 
and daily Performance of divine Worſhip ; 
did not, with immediate and loud applauſe, 
acknowledge their Pre-eminence above our- 
ſelves in that capital Point? 

To prove how ſtrictly this Maxim pre- 
vails among the Romans of the preſent Age, 
the Pruffians ; I ſhall quote a remarkable 

Inſtance 
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Inſtance of Devotion where the renowned 
Sovereign himſelf ated a moſt conſpicuous 
Part. Juſt before the Second amazing Blow 
that humbled the Pride of Auſtria; while 
the two Armies were advancing to the 
dreadful Shock, a general - Intimation was 
made by the King's expreſs Order that, if 
any Man's Heart failed him, he was wel- 
come to retire. Eaſy was it to foreſee that 
no Pruſſian would embrace an offer calcu- 
lated merely to whet his Courage and kin- 
dle his Impatience for Battle ; but I believe 
the| Mgrarch himſelf was ſurprized at the 
ſuddey/ and ſingular Effect which it pro- 
duced. On hearing the Propoſal, ſome gal- 
lant Veterans immediately begun a devout 
Hymn on Providence, ſung frequently by 
the Lutherans in their Churches, and for 
that Reaſon familiar to their Camps. The 
great Example took, and the noble En- 
thuſiaſm, with a rapid Progreſs, running 
along the Ranks, in a few Moments became 
general. As ſoon as it reached the Ving, he 
diſmounted from his Horſe, and falling upon 
his Knees, with his Head bare, and with his 
Eyes and Hands lifted towards Heaven, 
joined in the martial Chorus. 

Not long afterwards, when Te Deum was 
ſung at Breſſaw for the miraculous Succels 
of his Arms, he was again ſeen in that hum- 
ble and devout Attitude, aſcribing to Provi- 
«ence the Praiſe of all, and thus countenanc- 
I ing 
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ing by his Royal Example the pious Adora- 
tion of his Subjects. Bluſh here, ye Little 
ones, ye profane and inconſiderate Laughers, 
who labour to turn the wiſe and awful Forms 
of Religion into Ridicule : Bluſh at the Re- 
proof given by ſo great a Prince ; the Scourge 
of Auſtria, the Terrour of France, the 
glorious Hannibal of the preſent Age; at 
whole Appearance the celebrated Warriors 
of old, the boaſted Heroes of Greece and 
Rome, dwindle in their Luſtre, and, to bor- 
row Milton's Phraſe, hide their diminiſhed 
Heads. 

Different Inferences might, I know, be 
drawn from certain Expreſſions, favouring 
perhaps a little of Libertiniſm, which have 
been ſuppoſed to drop from his Pen: But 
my firſt Remark 1s, that, in the Freedom 
of philoſophizing and a bold Search after 
Truth, a large Allowance ought to be made 
for the Sport of Genius as well as for youth- 
ful Inadvertencies. 1 next obſerve, that the 
profane and ſprightly Diſcourſe of Favourites, 
entertained and honoured fcr their high Parts 
and Vogue, will neceſſarily leave a Soil be- 
hind which nothing but riper Age and Re- 
fletion can thoroughly diſſipate. Thus an 
original Underſtanding, like the K7ng of 
Pruffia's, may be ſlightly touched for a Time, 
but can never be long nor deeply tainted by 
the ſhallow Froth of Wit. . May we not 
add juſtly that his late and preſent Situation, 

E ſo 
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ſo miraculouſly changed, cannot, in ſuch a 
Mind as his, have failed to produce a ſuitable 
Chain of Thought? High Feats indeed, 
wonderful Exploits might be wel] expected 
from his all-accompliſhed Genius for War : 
But ſo powerful a Combination of Enemies 
exerting, as they did, their whole Vigour 
at one Time, without the remarkable Inter- 
poſition of Providence in his Behalf, no 
mortal Arm of ſuch unequal Force could 
have reſiſted: A Truth which all but Ideots 
or Lifidels muſt immediately perceive and 
own. Let his former Opinions therefore 
in ſacred Points have been juſt what the 
Laughers and the Men of Wit pleaſe ; we 
cannot reaſonably doubt the Sincerity of his 
Profeſſion now. At leaſt (for to defend the 
King of Pruſjia's real Character is not my 
Buſineſs) the Point I propoſe mult appear 
gained, while I prove that ſo wiſe and great 
a Prince, by the Sanction of his Royal Ex- 
ample, countenances that religious Decorum 
which I contend for, as the beſt and ſureſt 
Baſis of Diſcipline. : 

Halb. One Point remains to be more clear- 
ly diſcuſſed. Your Plan, as you yourſelf 
obſerved at firſt, depends a good deal on the 
previous Execution of another. Till ſuch 
Time as Juſtice is compleatly done to the 
Seamen of the Navy, till they come to be 


fairly conſidered and treated as free Subjects 


in a Country which they defend; no Scheme 
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of this Sort can be purſued with a reaſon— 
able Proſpect of Succeſs. Except therefore 
a Reſolution ſhall be taken at laſt to render 
the Practice of impreſſing unneceſſary for 
the Time to come, by keeping always a 
ſufficient Number of Volunteers in Pay; 
you will, I preſume, entertain but ſmall 
Hopes of a Reformation in Point of Go- 
vernment and Manners. 

Pi. Much, as I. hinted before, is ſome- 
times done by particular Captains towards 
eſtabliſhing a beautiful Decorum in their re- 
{ſpective Ships. Thence it appears plainly, 
that a proper Exertion of Naval Authority 
might even now produce a laudable Change 
in the Behaviour of all Ranks, and give a 
ſeaſonable Check to the bold Career of Vice. 
Eſpecially conſidering the freſh Encourage- 
ment added, and the valuable Privileges late- 


ly ſecured to Seamen ; there is Room for a 


proſperous Attempt, which ought not to be 
delayed. Nothing afterwards would be 
wanted to compleat the broad Foundation 
of my Scheme, but to fix the loweſt Com- 


plement of the Navy for Peace. 


I dwell upon the Number Thirty Theu- 


ſand, for the Reaſons aſſigned by Camill:s : 


And why ſhould we not expect this? Twũ 
Thirds of them diſpoſed of according to his 
Plan, even if we calculate the yearly Ex- 


pence at 20/. per Man, Officers included ; 


would not coſt the Nation above 4000007. 
E 2 As 
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As the ſole Difference between a very weak 
and a very powerful Fleet hinged there ; 
was that a Sum to be ſaved, Galba? While 
our Treaſure flowed in laviſh Subſidies to 
Princes on the Continent, was our own Ele- 
ment, our boaſted Dominion of the Sea to 
be left Defenceleſs, for the Sake of Oeco- 
nomy ? Shall our Situation as an Iſland, ſhall 
dear-bought Experience never teach us in 
what our principal Safety conſiſts? If any 
Thing but a formidable Navy can ſecure ug 
notonly from continual and dangerous Alarms 
in Times of Peace, but likewiſe from the 
frequent and calamitous Returns of War ; 
let the paltry Sum be ſaved, in order that it 
may contribute to ſerve a Purpoſe long deem- 
ed more eſſential. 

Our Oeconomy, whatever the Motive was, 
(for 1 would avoid all Party Reflections) had 
like to have coſt the Nation dear. As ſoon 
as the laſt Peace came, the fineſt Fleet which 
England ever faw, being, according to Cuſ- 
tom, in a Manner annihilated at once ; our 
hoſtile Neighbour purſued a very different 
Maxim. Europe, in a ſhort Time, reſound- 
ed with the Naval Preparations of France : 
For ſhe did not ſo much as affect to conceal 
her bold Deſigns. Squadron after Squadron 
paraded on the Sea for Exerciſe and Sport; 
without almoſt the. Pretence of Buſineſs. 
Some fundamental Articles of the Treaty 
concluded between us were contemptuouſly 

violate! 
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violated from the Beginning. Inſult, as Ca- 
millus foretold, ſucceeded Inſult ; till at laſt 
an unfiniſhed Fort, with 75 Majeſty's Co- 
lours flying, was audaciouſly ſturmed, and 
an Engliſh Garrifon, in the Boſom of Peace, 

made Priſoners of War. 
All was too little to touze us from our 
lethargic Dream. Indolence and Luxury, 
ay Diverſions and a ſweet Diſſipation of 
Thought, had lulled us to Reſt. The Pi- 
lots and the Patriots of the Commonwealth 
ſlept together; and then might have been ſa- 
tirically ſaid what, in the Bacchanal Hymns 
of YVaux-hall, was popularly ſung :—Thes zs 
Pleaſure's golden Reign. | 

At length, however, a dreadful Arma- 

ment deligned, as we ſuppoſed or knew, to 
ſtrike a Blow ſomewhere in America, broke 
in upon our pacific Slumbers. The Watch- 
men of the Public waked ; but would per- 
haps have waked too late, had: France known 
the critical Advantage of her own Situation, 
and our extreme Inability to repel a ſudden 
Attack at home. Then, if ever, was the 
dangerous Opportunity given which Camillus 
had deſcribed before, and which he vainly 
wiſhed to prevent. The ſole Queſtion is, 
Whether France could, or could not, when 
the ſudden Alarm begun, have ſent twelve, 
ten, or even eight capital Ships of War in- 
to the Channel ? How far theſe might have 
diſturbed the Fluſter of our Preparations at 
Sitbead, 
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Fhithead, or even have inſulted us in our 
weakly ſecured Harbours ; I ſhall not now 
pretend to ſay: But I ſhould be glad to 
know whether our utmoſt Exertion could 
have hindered their riding triumphant in the 
Downs tor tome Time. This, I apprehend, 
would have been neither more nor leſs than 
a Weſtminſter Bridge from Calais to Dover. 
Not a ſingle Tranſport was required; for I 
gueſs what Objections mere Landmen will 
ignorantly ſtart or allow. The Ships of War 
themſelves, with a ſufficient Number of 
ſmall Veſſels and Boats of every Kind to 
waft the Troops on board and aſhore, might 


have done the Buſineſs in a few Trips. Al- 


lowing for the common Chance of Wea- 
ther, a ſingle Week might perhaps have 
landed on our defenceleſs Coaſt a numerous 
Army. 

That the Riſk would have been extremely 
great, no Man in his Senſes will diſpute ; 
and that from a general Panic, occaſioned by 


the Riſk, the public: Funds might have re- 


ceived a fatal Shock, is certain. If, which 


it was natural to ſuppoſe and expect, the 
French had coloured their Expedition with 
the plauſible Pretence of reſtoring the Szuart 
Family; who could have anſwered at- the 
Time for their not being immediately joined 
by Thouſands, ready to fight under their 
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Thanks to Providence, this is now no 
more than a gloomy Recollection of what 
poſſibly might have been the Caſe. France 
luckily let flip the fair Opportunity given; 
and, idly bent on a premature Scheme of 
Conqueſt in North- America, delayed her 
Threats of an Invaſion here, till our Situa- 
tion rendered them ridiculous. 

Galb. In no former Time (let fair Juſtice 
be done to the Miniſters whoſe Province it 
then was) had a Fleet of equal Strength 
been fitted out and manned with ſuch ama- 
zing Diligence and Expedition. Notwith- 
ſtanding the wonderful Start which France 
had been ſuffered to ſteal; to their Praile te 
the Truth acknowledged, that a ſuperior 
Squadron ſailed from England firſt. Such 
too was the Vigilante and Spirit of the 
Commander in chief, that nothing but the 
Protection of a foggy Climate reſcued our 
inſolent Enemy from a deciſive Rebuke. 

Of courſe the principal Method of man- 
ning many Ships of War in ſo ſhort a Time 
was extreme Violence. The whole Art of 
impriſſing, even ſo far as now and then to 
deceive and ſurprize Hundreds by the Fraud 
of Protections, became for once not only 
neceſſary but juſt : Our capital Intereſt, if 
not our All, was in Jeopardy. 

Piſ. T blame that impolitic Oeconomy which 
occaſioned the dreadful Alarm and Riſk, 
not the Means uſed for our Preſervation ; 
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harſh as they certainly were, and tending, 
as they did, to produce a deplorable Havoc 
among Seamen. According to the Prin- 
ciples laid down and unanſwerably proved 
by Camillus ; what elſe could happen to ſuch 
a Fleet as Mr. Boſcawen's, in the long run, 
but the very Thing which happened ; a 
grievous Mortality ? What elſe could enſue 
from our neceſſary Continuance of the ſame 
Conduct afterwards but the Lofs of innu- 
mer. ble Lives, for Want of thoſe Refreſh- 
ments, and eſpecially thoſe periodical Vi- 
ciſſitudes of Land Air which all that go to 
Sea crave, as indiſpenſibly needful ? 

Where a Plan is perſectly right, every 
Thing conſpires to prove it ſo. Not Var 
alone but Peace alſo, not alone the public 
Safety, but likewite beyond Diſpute public 
Oeconomy, not only common Juſtice with re- 
gard to the Privileges and Properties of 
Men, but even commen Humanity with re— 
gard to their Lives; call aloud for a perpe- 
tual fanding Force by Sea. 

Can we doubt after this, Galba, whether 
or not the Plan of G or at leaſt one 
reſembling it nearly, will take Place as ſoon 


as the War ends? For all former Neglects 


in fo capital a Point, let Inattention, let a 
ſofter Word, if to be found, plead a final 
Excuſe: But for a Repetition of the ſame 
Neglect, after the Riſk lately run, nothing 
beſides an amazing Want of Senſe, or an 

incredible 
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incredible Share of Wickedneſs could ac- 
count. 

Far be it from me to doubt the public 
Spirit of the preſent Adminiſtration, their 
diſintereſted Views, their great Abilities. 
Have they not, as you yourſelf obſerved, 


already given ſolid Proofs of their zealous 


Attention to the Good of the Navy? To 
their impartial Conſideration I therefore free- 
ly ſubmit; and, as far as their Judgment 
approves, to their high Protection and Coun- 
tenance boldly recommend, in the facred 
Name and Behalf of my Country, the Na- 
val Schemes propoſed under the Titles GAL 
BA, CAMILLUsS, P1s0, i 
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